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Welcome Back: Principal Letter 

Aloha Ka’ala Families, 
 Welcome to the new school year! In these unprecedented times, we are doing 
our best to prepare for a healthy and safe school environment.  Our teachers are hard 
at work, collaborating to develop a curriculum most fitting our Blended Learning plan. 
Our students, your children, deserve to thrive with options and opportunities.  It’s with 
this focus we face the challenge of the year ahead.  
 Safety precautions and procedures are put in place for all members of our school 
community.  Everyone entering and remaining on campus will be wearing a mask.  Six 
feet distancing has been marked throughout campus, as a reminder to remain safely 
distanced from each other.  Hand sanitizing dispensers are located outside every 
learning area.  Hand washing or sanitizing will take place whenever entering a learning 
space.  Ka’ala Elementary School is a safe place for our keiki and families. 
 We look no further than our Summer Hub to see successful learning at Ka’ala 
Elementary School.  Students, faculty and staff remained at six feet distancing both in 
the classroom and out.  Students enjoyed recess, while staying in their classroom group 
or “bubble” for safety.  Lunch was provided in the classroom.  The biggest factor of 
success for our Summer Hub was the energy and enthusiasm of everyone.  Students 
were excited to return to school, and faculty and staff were finally back to doing what we 
do best- teaching our children.  
 Thank you, Ka’ala families, for your flexibility and understanding throughout 
these past four months.  Plans and guidance have changed, but we all continue to stay 
together as a community for our keiki.  Mahalo, we look forward to seeing everyone 
back this upcoming school year.  
  
Aloha, 
  
  
Sam Bennett 
Proud Principal of Ka’ala Elementary School 
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Guiding Principles:  

On June 18, 2020, the Board of Education passed a resolution directing the Department 
of Education to prepare for the reopening of schools for the 2020-2021 school year. 
This resolution is meant to serve as “big picture guidance” for the Department and its 
schools. The resolution contained 3 guiding principles:  

1--Give Hope 

2-- Act with Kindness 

3 -- Work toward togetherness 

The BOE defined these principles to mean: 

● By Giving Hope, particularly to students, it gives them the confidence to set goals 
and use their voice to ask for help in finding opportunities and meeting their 
goals, and the students and their hope-inspired actions in turn become our hope 
as the future of our world.  

●  By Acting with Kindness, we show empathy for each other and the great deal of 
change and loss we have all experienced in a short amount of time, thus creating 
a sense of community especially for people who need the most help, and serving 
as a bridge between hope and togetherness. 

● By Working toward Togetherness, we acknowledge that we cannot do everything 
required of us under the current conditions unless we do them together, allowing 
us to understand and recognize the importance of our relationships with each 
other, how our actions affect others, and how we can strengthen our community. 

Ka’ala Elementary intends to use these guiding principles, along with our “Second Step” 
program to provide a strong foundation for the work that we will do this coming year with 

our students and our families.  
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Priorities for reopening: 
  
The reopening of school after being closed for several months is a significant task that 
is not taken lightly. The school, with guidance from the BOE, has identified five main 
priorities that must be addressed as plans for reopening schools are developed: 

● Health and safety of our students and staff 
● Plans for different instructional delivery modes (blended and distance learning) 
● Educational focus 
● Student support 
● Family communication and support 

Above all, we humbly ask for your patience, understanding, and support as we navigate 
through our new normal. Even though we plan to open the school year in a blended A/B 
model (combination of in person/distance learning model), how school will operate will 
be significantly different from what we are all accustomed to. Thank you so much for 
your continued support, we take great pride in partnering with your family in your child’s 
education.  

 

IMPORTANT NOTE: All of the information in this document is subject to change at any 
time. Because guidance from the DOE and DOH changes frequently, we may need to 
make adjustments after this document is printed. The other important point for 
consideration is that many of the practices that are being described here have not been 
tried yet. These are new routines and procedures that once we try them, may not work 
as smoothly as we hope. Again, we ask for everyone’s patience and understanding as 
we figure out what works and what does not work in our new normal.  
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Health and Safety of Students and Staff  

There are many aspects that must be considered to ensure the health and safety of all 
with the reopening of our school campus. This section will provide an overview of the 
numerous steps being taken and the new routines and procedures that must be 
followed to mitigate the risks presented by the COVID 19 pandemic.  

Overall expectations:  
To stop the spread of illness, students and staff must stay at home if they are feeling 
sick. Symptoms and signs of illness include: sick, coughing, sore throat, runny nose, 
stomach ache, diarrhea, vomiting or fever (temperature of 100.0 or higher).  

Campus Expectations: 

● Ka’ala safety guidelines must be followed, Posters and signage and symptoms of 
COVID and healthy habits such as hand washing are posted across campus and 
in high trafficked areas 

● Masks worn upon entering campus 

● Masks used in hallways, in transition (i.e. between classes, to field) 

● Masks worn within bubble (less than 6 feet from someone) 

● Hand washing/sanitizing when entering office, classroom 

● Disinfecting of frequently touched surfaces (locks in individual stalls, toilet 
handle, water faucets, soap dispensers, etc.) throughout the school day 

● The school will provide physical markers throughout campus to help everyone 
maintain the appropriate physical distancing: 

○ Social distancing markers have been painted throughout campus to 
promote social distancing 

○ Benches will be marked for safe distancing 
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Classroom Expectations: 

● Ka’ala safety guidelines must be followed 
● Masks worn within bubble (less than 6 feet from someone) 
● All desks facing the same direction 
● Windows open for ventilation 
● Six feet physical distancing of students 
● Child belongings should be separate and individual 
● Classrooms will be disinfected daily by custodial staff 
● Disinfectant spray bottles, liquid hand sanitizer, and paper towels will be provided 

in every classroom and high touch surfaces such as light switches, door handles 
and student desks and chairs will be wiped down daily 

● Personal Protective Equipment (I.E. Face Shields, Masks, Gloves, Gowns) will 
be provided to teachers who request 

 

Self-Monitoring Checks: 

Parents/Guardians are encouraged to use the following self-checklist questions before 
sending your child to school: 

● Do you feel hot or feverish? Anything considered 100.0 or above. (Note: taking 
fever reducers will lower one’s temperature and lead to an inaccurate reading.) 

● Do you have a sore throat?  
● Have you been coughing or sneezing recently?  
● Are you having any trouble breathing? 
● Do you have headaches, sore stomach, muscle pain? 
● Do you have a new loss of sense of smell or taste recently? 

  
If you answered YES to any question  

Do NOT come to campus if you answered YES to any self-monitoring question above. 
Please inform school staff of any absences by calling the Ka’ala Elementary School 
front office at (808) 305-3900. Call your primary care physician immediately for further 
consultation. If a medical emergency occurs, please call 911.  
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If a student does not feel well while on campus:  

● Teacher will send the student to the health room and ask screening questions. 
● Temperature will be taken.  
● The student will be escorted to a separate room.  
● The parent will be notified and the student will be picked up.  

 
Confirmed Cases of COVID: 
When a student or employee either tests positive for COVID-19 or has been identified 
as a close contact or household member to someone who has tested positive: 

● The Department of Health (DOH) will conduct an investigation, and those 
individuals deemed within close contact will be directed to a 14-day home 
quarantine or isolation. 

● The DOH will work with the school principal if it is identified that someone 
(student or staff) at the school is affected.  

● The DOH will send a letter to the principal with start and end dates of an 
individual’s quarantine or isolation. The affected individuals will also receive a 
letter from the DOH notifying them once they have completed their quarantine or 
isolation.  

● The principal (or designee) will contact the Communications Branch to assist with 
communication to the school community if COVID-19 affects the school as they 
have a template letter to ensure consistency of messaging.  

Ohana Bubble: 

● With Ka’ala shifting to a Blended Learning A/B schedule, classes will be capped 
to no more than 13 students at a time.  

● Students will only be allowed to participate in their educational programming, 
recess activities, and lunch period with students in their bubble.  

● Students in the “bubble” will have limited to no interaction with students from 
other bubbles. 

● When someone enters the class who is not part of the “Ohana Bubble”, that 
person must wear a mask. 
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The Use of Masks/Face Coverings: 

Outside of Class:  

● Masks and Face Covering must be worn at all times. This includes while entering 
and exiting campus, on the bus, and during campus transitions. 

● Masks may be taken off when students are eating and are at recess. 
● Parents please ensure your child wears a mask/face covering daily. 
● If a student forgets their mask, one will be provided.  

Inside Class: 

● In the classroom setting, where the class is considered an “Ohana Bubble”, 
temporary breaks from wearing masks may be taken if 6 feet of physical distance 
is adhered to. Facial recognition and expressions are very important social cues 
in a child’s development. A classroom full of mask-wearing students may cause 
unhealthy anxiety for students, especially for younger students. 

● Ka’ala understands students and staff may not be able to wear masks for the 
entire day. Ka’ala will provide each student and staff member with a face shield 
to provide them a break from their mask/face covering. 

● When under six feet of physical distance from a student or other staff member, 
students and staff must wear a mask/face covering. 

Drop-off/ Arrival Times: 

To minimize overcrowding and human contact in confined areas, students should not 
arrive before 7:35 a.m. unless eating school breakfast or riding the school bus. Parent 
pick-up times are at 12:55 p.m 

Before School: 

● Breakfast will be served from the cafeteria between 7:20-7:50 a.m. 
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● If not eating breakfast at Ka’ala, parents are asked to drop their child off at the 
earliest at 7:35 a.m..  

● All grade levels will have a designated waiting area in one of the following: 
cafeteria (Pre-K and Kinder, 6 ft socially distancing will be followed) or in a 
teacher classroom (Grades 1-5). 

● Students will pick up breakfast from the cafeteria and eat in their grade level 
classrooms (following safe physical distancing protocol). Students will remain in 
designated locations after eating breakfast until the warning bell rings. 

● There will be a designated 15 minute opening period to promote staggered 
dropoff times. A student will not be marked tardy until after 7:50 a.m. 

● Ka’ala requests parents/guardians drop off their child at the driveway located in 
front of the office. To promote social distancing, we ask parents/guardians with 
younger students who want to drop off their child at the cafeteria or their 
classroom, to not linger after dropping off your child. 

● Classroom doors will open from 7:20-7:50 a.m. to help alleviate the number of 
students walking around campus.  

 
Recess: 

● Recess will be staggered to promote social distancing and overall health and 
well-being. The first recess will be K-3 from 9:30-9:45 a.m. and grades 4-5 will be 
from 9:50-10:05 a.m.  

● Recess locations include:  
1. Kindergarten will have recess in front of A building.  
2. Grade 1 will have recess between A and D bldg.  
3. Grades 2 and 3 will be on the big field at first recess.  
4. Grades 4 and 5 will be on the big field at second recess. 

● Students will only be able to participate in recess with classmates in their ohana 
bubbles.  

● Masks must be used during transitions to and from the classroom and the 
playground area. A lanyard will be provided for each student to rest their mask 
while they play. 

● Students will be prohibited from playing on the playground structure in front of A 
building.  

● Playground equipment (I.E. Hula Hoops, Basketballs) disinfected daily. Games 
such as tag are not permitted. 

● Rainy day recess will be done in the teacher’s classroom.  
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Lunch: 
● Masks must be used during transitions between the classroom and the cafeteria. 
● Students will pick up lunch from the cafeteria and return to their classroom to eat 

with the exception of Pre-K and Kindergarten who will eat in the cafeteria, spaced 
six feet apart.  

● Lunch Times: 
Kindergarten: 10:45 
1st Grade: 10:55 
2nd Grade: 11:05 
3rd Grade: 11:15 
4th Grade: 11:25 
5th Grade: 11:35 

 
Afterschool: 

● The official end time of the school day is 1:00pm.  However, Ka’ala will begin 
releasing students to the bus at 12:45pm to provide for social distancing. 

● Tentative release schedule:  
 

Staggered Release Times for Students 

 Ride the Bus Walk Home Car A+ 

Monday- Friday 12:45pm 12:50 pm 12:55pm 1:05pm 

 
 
Visitors Access to Campus: 

● All visitors must report to the office during the school day. 
● Parents may enter campus after 1 p.m.  
● To mitigate risks of exposure, Ka’ala is requesting parents drop off and pick up 

their children in the front parking lot or on Mahele St.  
 
Plans for Different Delivery Instructional Modes: 

While Ka’ala is committed to bringing back 100% of students for blended learning 
(combination of in person and distance learning) we understand there may be 
apprehension in returning students to campus. Please understand Ka’ala is committed 
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in partnering with you in your child’s education as you are an integral part of our school 
community.  

Also, there may be circumstances that will dictate that the school will need to make 
adjustments to how we deliver instruction. This section outlines the different possible 
modes of instructional delivery. 

Definitions:  

● In-person learning- where the teacher delivers face to face instruction in the 
same physical space as the students.  

● Distance learning- where the teacher delivers instruction virtually or online 
through web-based or internet based mediums or delivers instruction through 
other remote mediums (hard copy packets mailed home, etc). 

● Blended Learning- where the teacher delivers instruction using both in-person 
and distance learning methods.  

Student access to devices and connectivity: 

Because situations change rapidly, Ka’ala understands the importance of providing 
students with access to devices and connectivity on a consistent basis.  

● At the end of March, Ka’ala lent approximately 100 computer devices to families 
who requested for distance learning. Due to the uncertainty of the COVID-19 
pandemic, Ka’ala never collected these devices back. We ask families to hold 
onto these devices to support students with our blended learning model. If 
students still need computer devices, please make arrangements with the school. 

● We realize that some students do not have internet access because of where 
they live or for other reasons. For these situations, the school is exploring the use 
of laptops that do not need internet connectivity but may still allow for students to 
complete assignments remotely. More information about this will be shared once 
all of the details are worked out. 

● During the first two weeks of school, Ka’ala will train all students on how to use 
their devices to access the different programs that they will need for their 
instruction and learning. Ka’ala will also find ways to provide training and / or 
information to parents so that they know how to access their children’s learning 
programs on the computer. 
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NOTE: A sudden school closure would possibly be the result of a COVID 19 case being 
identified on the Ka’ala campus. If this were to happen, the entire facility may be shut 
down and nobody, including school personnel, would be able to access the campus or 
anything on it.  All schools follow the guidance of the Department of Health regarding  

 
 
 
 
 
 
 
 

Beginning August 17:   Blended Learning Schedule, A/B (6 feet distancing, approximately half 
of class present each day.  Priority given for vulnerable learners to attend school face to face 
every day). 

Grades K – 5 Blended Learning  Rotation Schedule 

  Monday 
7:50 -  1:00 

Tuesday 
7:50 -  1:00 

Wednesday 
7:50 -  1:00 

Thursday 
7:50 -  1:00 

Friday 
7:50 -  1:00 

In School 
Instruction 

Group A Group B A & B alternate 
 In School Instruction 

& Distance 
Learning 

Group A Group B 

Distance Learning Group B Group A Group B Group A 

 

Model 2: Distance Learning: 

Ka’ala Elementary is pleased to offer its 100% Distance Learning Program for all 
students and families who are not comfortable returning to campus yet. Listed below are 
the details of our distance learning program. 

Goals of Ka’ala’s Distance Learning Program: 

● Provide a safe learning alternative at home for students to receive instruction and 
complete grade level work. 

● To keep students connected with their on campus peers, and homeroom teacher, 
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to the greatest extent possible, for a seamless transition back to campus when 
the student feels comfortable to return. 

 
Acellus Program: Online Learning Platform  
The 100% distance learning option will use the Acellus platform to deliver educational 
content to students. In this model students will learn and progress independently of a 
teacher. The Acellus program will provide instruction through videos tutorials. After 
watching the tutorial videos students will be engaged in multiple practice activities and 
then assessed on their learning.  
 
The program requires parents to ensure students are doing their work and making 
adequate progress in all the curriculum areas. If a student should fall behind in the 
curriculum or struggles with passing a module, the program will notify a Ka’ala teacher. 
The teacher will then contact the student and assist the student in their learning.  

 
Parents who choose the 100% distance learning model must commit to the model for 
one quarter. Students in the 100% distance learning model can only change to in-school 
instruction at the beginning of each quarter. The deadlines to notify the school of a 
change to return to in-school instruction are as follows: 

● Friday, August 14th, 2020, for Quarter 1 
● Friday, September 18, 2020, for Quarter 2 
● Friday, December 4, 2020, for Quarter 3 
● Friday, February 26, 2021, for Quarter 4 

Parents may turn in the 100% distance learning agreement to the office.  
 
Considerations For Distance Learning: 

● Distance Learning requires self direction. Teachers will check in and give 
feedback but most of the learning is independent. 

● Distance learning will require significant assistance from parents. Especially for 
our youngest learners, parents will need to be involved with their children’s 
learning everyday by providing them the assistance needed to access the 
virtual instruction online  

● Distance learning cannot replicate what happens at school. Even if Ka’ala 
distance learning students learn the same ELA and math standards as their 
peers on campus, there are so many other learning opportunities that happen on 
a daily basis inside the classroom, outside on the playground and everywhere in 
between. It is our sincere hope that Ka’ala distance learning students will 
come back to school campus as soon as they feel safe and comfortable to 
return. 
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● If interested or if you have questions please contact the front office. 
 

Educational Focus  
Academic Support:  
 
When we return to our blended learning model, Ka’ala will focus on: 
 

● Assessing students using our I-Ready diagnostic tools to determine exactly 
where students are in their learning so that teachers know how to design their 
instruction. In addition, i-Ready provides students with reading and math at their 
instructional level. 

● With its school focus on reading, KES remains committed to ensure all students 
are reading at grade level by 3rd grade. Students who are considered struggling 
readers are provided intense instruction during small group time. Grades K-1 
have extra support in their respected classrooms to ensure students develop 
their reading foundational skills.  

● The Acellus online program will provide the primary source of instruction on 
distance learning days, assignments and assessments through its vast array of 
standards based video lessons and other online tools. Instruction is provided in 
reading, math, social studies, and science. 

 
Socio-emotional Support:  
Second Step is a research based curriculum designed to promote the social-emotional 
development, safety, and well-being of all children. All students receive weekly lessons 
to help foster their social emotional growth. Students who need additional support may 
receive services through the counseling department.  
 
Staff Support: 
Ka’ala will provide targeted training to support teachers using virtual learning platforms 
(I.E. Class Dojo, Google Classroom, Acellus) and prioritizing standards to maximize the 
instructional time for student learning. Regardless of the school instructional model, 
essential standards will be made a priority.  
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Family Communication and Support 
 
At Ka’ala we are proud to be partners in your child’s education. Ka’ala firmly believes 
students will thrive when the school and the family work together to support each child. 
Paramount to this effort is the need for consistent and open communication. Ka’ala will 
do its best to provide timely communication about overall school information and 
student progress in your child’s classroom as needed. The school will use multiple 
modes of communication to connect with parents. We humbly ask for your support in 
ensuring we have the most updated contact information (I.E. Phone, Email) at all times.  
 
Modes of communication that will be used by the school: 

● Letters and general information mailed home 
● School messenger messages via phone, email and text 
● Information and messages posted on the school’s website 
● Personal phone calls from the office / administration when necessary 
● Personal email messages from the office / administration when necessary 
● Updates on social media accounts like Facebook, Instagram, and Twitter 
● Home visit 

 
Modes of communication that will be used by teachers: 

● All of the above methods used by the school AND 
● Messages posted via Class Dojo 
● Messages posted via Google Classroom 
● Google hangout meetings 

 
 
Family Support:  
Ka’ala will provide training and/ or support materials to help parents to learn how to 
access different school programs so that parents can support their child’s learning at 
home.  Information about how to access and use your child’s accounts for the following 
programs will be coming soon: 

● Chromebook login 
● School gmail account 
● SeeSaw account 
● I-Ready login 
● Any other login or program information needed for your child’s specific grade 

level and course offerings 
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Ka’ala will also work towards providing support for parents around the different 
challenges that the COVID 19 pandemic has presented to families such as distance 
learning, fears of getting sick, and stress related to loss of jobs and income.  When 
possible, we will also provide access to resources available to our community.  More 
information will be shared about this as it becomes available. 
 
Family Resources 
2-1-1 is Aloha United Way’s free and confidential statewide helpline connecting 
individuals and families with resources and information.  2-1-1 specialists can search 
through over 4,000 government and nonprofit services and programs to find the 
information and resources you need. Requests include finding food, shelter, clothing, 
financial assistance, childcare, parenting support, elderly care, disability services and 
more! You may also do a direct search of the service categories in our online database. 
https://www.auw211.org/ 
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